v 1st Mtg
e Welcome
v The story so far
e Pull from Pledge report
e Stats on Pledge
v OK, so now what?
» DG as voice of the industry
v DG block and tackling
e Sign up for it if you haven’t already
v Check out Confluence
e Won’t be much there to start but that will change
v Email ist
e One of our main communication chains
» Leadership needed
v Meeting cadence
e every week for the beginning of the DG
e Will likely slow down over time
» Who is the special committee?
v What happens next week?
v Elect Vice-chair and Sec
e What is the process for asking for these positions to be filled?
e Presentation of Survey results
e Begin review of the Survey
v 2nd mtg
¢ Nominations
v Present overall stats from Survey

e general discussion



v Who you are
e Discuss second section of Survey
v 3rd Mtg
e Election Results
v Review
e Mission
e Values
e Principles
v 4th Mtg
v Review 2nd half of first section of Survey
e Display response results
e Take each question and discuss

¢ Add notion of timeline



