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[bookmark: _Toc229058284]1. Purpose and Use of this Report
[bookmark: _Toc229058285]1.1 Purpose
This Kantara Initiative Assessment Report (KIAR) provides a summary of the assessment performed against the applicable Service Assessment Criteria (SAC), as defined in the Statement of Conformity Assessment (SoCA).
The KIAR presents the key elements of the assessment, including the service assessed, the scope and context of the assessment, and the outcomes of that assessment. It reflects the assessor’s methodologies, observations, findings, and overall recommendation for the defined scope.
The KIAR does not replicate criterion-level conformance results. Detailed assessment results, including SAC applicability and evidence of conformity, are documented in the SoCA, which forms the authoritative record of the assessment.
[bookmark: _Toc229058286]1.2 Use of this Report
This report is intended to support certification review and decision-making by the Kantara Initiative Assurance Review Board (ARB).

It should be read in conjunction with the SoCA and supporting assessment materials, which provide the detailed basis for the assessment conclusions presented in this report.

This report does not constitute a certification decision. Certification decisions are made independently by the ARB. The structure of this report is intended to provide a clear and consistent summary of assessment outcomes to support ARB review. 
[bookmark: _Toc229058287]1.3 Confidentiality
This report may contain commercially sensitive, security-relevant, or other non-public information. It is intended for use by Kantara Initiative and authorized parties involved in the certification process. 

Kantara Initiative will handle the report in accordance with its applicable confidentiality, information handling, and disclosure obligations.

The Service Provider remains responsible for its own disclosure or distribution of the report.
[bookmark: _Toc229058288]2. Assessment Overview
This section describes the service assessed and the context in which the assessment was performed. It provides a structured overview of the service, its operating environment, and the assessment approach. It does not define the formal assessment scope or restate the Specification of a Service Subject to Assessment (S3A).
[bookmark: _Toc229058289]2.1 Service Assessed
This section provides a high-level description of the service as implemented and operated at the time of assessment. 

	Service Name:
	

	Applicant Organization:
	

	Description of Service:
(purpose, key functions, how the service operates in practice)
	

	Certification Scope (as submitted):
	


[bookmark: _Toc229058290]2.2 Third-Party Services
This section identifies third-party services used within the service and considered relevant to the assessment. Only third-party services that meet the following should be included:
· support the delivery or operation of the service;
· are relied upon for security, identity, or data handling; or
· were relevant to assessment findings or risk considerations. 

	Third-Party Provider
	

	Point of Contact 
(Name and Email Address)
	

	Service Provided
	

	Nature of Interaction
	

	Assurance / Assessment Relied Upon
	

	Relevant Findings / Risks
	


Repeat table for each third-party identified.
[bookmark: _Toc229058291]2.3 Assessment Context
This section describes the context in which the assessment was performed. 

	Assessment Type 
(e.g. Readiness to Operate, Annual Conformity Review, Triennial Recertification)
	

	Assessment Period:
	

	Assessor Organization:
	

	Lead Assessor:
	


An impartiality review formed part of the assessment and is confirmed in Section 7.
[bookmark: _Toc229058292]2.4 Assessment Approach
This section describes the approach used to perform the assessment. 
The assessment included activities appropriate to the service and scope, which may include:

	Assessment Activity
	Description

	Documentation and Record Review
	

	Process Observation
	

	Personnel Interviews
	

	Sampling Approach (if applicable)
	

	Testing / Validation Activities (if applicable)
	


[bookmark: _Toc229058293]2.5 Material Changes since last assessment
	Have there been material changes to the service, operations, or management since the previous assessment? 

	☐ Yes
	☐ No
	☐ N/A



If yes:
	Area of Change
	Description
	Impact on Assessment

	
	
	


[bookmark: _Toc229058294]3. Scope of Assessment
This section defines the scope of the assessment, including the service components, systems, and processes included and excluded, and any limitations that may affect interpretation of the results.

The applicable Service Assessment Criteria (SAC), including determinations of applicability, are defined in the Statement of Conformity Assessment (SoCA), which provides the authoritative record of the criteria assessed.
[bookmark: _Toc229058295]3.1 Scope Definition
This section describes the scope of the assessment, including applicable assurance levels, and service components assessed. It does not restate SAC applicability, which is defined in the SoCA.

Defined Assessment Scope:
Provide a clear description of the scope assessed, including applicable assurance levels, and service functions.
 
	




Scope Summary:
	Assurance Level(s):
	

	Revision Version:
	

	Service Component(s) Assessed:
	


[bookmark: _Toc229058296]3.2 Scope Boundaries
This section describes the boundaries of the assessment, including what was considered in scope and out of scope.

	In-Scope Service Components and Processes
	

	Out-of-Scope Service Components and Processes
	

	Interfaces with External Systems or Services
	

	Justification for Exclusions (if applicable)
	


[bookmark: _Toc229058297]3.3 Limitations or Constraints
This section describes any limitations or constraints that may affect interpretation of the assessment results.

	Limitation / Constraint
	Description
	Impact on Assessment

	
	
	


[bookmark: _Toc229058298]4. Service Description Accuracy
This section describes the assessor’s observations on whether the S3A reflects the service as implemented and operated at the time of assessment. It does not restate the S3A or redefine the assessment scope. 

Indicate the outcome that reflects the assessor’s observations:
· The S3A reflects the service as implemented; or
· Differences were identified between the S3A and Service.

Where differences were identified, provide details below. If no differences were identified, this section may be marked as not applicable. Include any relevant observations regarding:
· completeness or accuracy of the service description;
· differences identified during the assessment; and
· whether any updates or clarifications were required.

	Area of Inaccuracy
	Description of Difference
	Action Taken
	Impact on Assessment

	
	
	
	


[bookmark: _Toc229058299]5. Assessment Results
This section describes the outcomes of the assessment, including the overall assessment outcome, any nonconformities identified, associated corrective actions, compensating controls (where applicable), and relevant observations or risks.

Only minor nonconformities may be included in this report. Where major nonconformities are identified, the assessment is not suitable for submission to the ARB and must be addressed prior to resubmission.
[bookmark: _Toc229058300]5.1 Overall Assessment Outcome
The assessment evaluated the service against the applicable Service Assessment Criteria (SAC) as defined in the Statement of Conformity Assessment (SoCA).

The SoCA provides the authoritative record of criterion-level conformance.

Assessment Outcome Summary
Submission of this report indicates that the service was assessed against all applicable SAC for the defined scope and is conformant, subject to any minor nonconformities identified and supported by agreed corrective actions.

Nonconformities identified during the assessment:
· None identified 
· Minor nonconformities identified (with agreed corrective actions)
[bookmark: _Toc229058301]5.2 Nonconformities and Corrective Actions
This section describes any nonconformities identified during the assessment and the agreed corrective actions.

Each nonconformity must include a corresponding corrective action, responsible role or party, and agreed timeframe for resolution.

	SAC Reference
	

	Description of Non-Conformity
	

	Risk / Impact
	

	Corrective Action
	

	Responsible Role / Party
	

	Agreed Timeframe
	


Repeat table for each nonconformity identified.
[bookmark: _Toc229058302]5.3 Compensating Controls (if applicable)
This section describes any compensating controls used in place of specific SAC requirements.
 
	SAC Reference
	

	Compensating Control Description
	

	Rationale
	

	Assessor Analysis of Risk Equivalence
	

	Conclusion
	


Repeat table for each compensating control.
[bookmark: _Toc229058303]5.4 Assessor Observations, Risks, and Recommendations
This section describes any observations, risks, or recommendations that are not formal nonconformities but are considered relevant to certification oversight or ARB review.
These do not represent findings of nonconformity but provide additional context regarding areas that may warrant attention or clarification.

This may include:
· emerging risks or concerns;
· operational or governance issues;
· third-party risks or recent incidents;
· areas where control effectiveness may reasonably degrade over time; or
· other matters relevant to ongoing certification activities.

	Observation / Recommendation
	Context / Rationale

	
	


[bookmark: _Toc229058304]6. Assessment Summary
This section summarizes the outcome of the assessment and presents the assessor’s recommendation based on the results described in Section 5.

Assessment Recommendation
Based on the assessment, the service is considered to conform to the applicable Service Assessment Criteria (SAC) for the defined scope, subject to any minor nonconformities identified and supported by agreed corrective actions.

	The service conforms to the applicable SAC for the defined assessment scope.
	☐ Yes

	The assessment supports a recommendation for certification
	☐ Yes


Basis for Recommendation:
Provide a concise summary of the basis for the recommendation, including:
· confirmation that all applicable SACs have been assessed;
· confirmation that any nonconformities are minor and supported by agreed corrective actions;
· consideration of any compensating controls and their effectiveness; and
· any relevant observations or risks identified in Section 5.

	



[bookmark: _Toc229058305]7. Assessor Attestation
The assessor confirms that:
· the assessment was conducted in accordance with applicable Kantara Initiative requirements;
· the assessment was conducted against the applicable SAC, as defined in the SoCA, based on the service as implemented and observed during the assessment period;
· the assessment was conducted independently and without conflict of interest;
· any actual, potential, or perceived conflicts of interest were disclosed, documented, and agreed with the Service Provider and the Kantara Initiative;
· an impartiality review was conducted with the Service Provider prior to or during the assessment, and any identified concerns were addressed;
· the findings presented in this report are based on the evidence reviewed;
· the assessor did not author or materially influence the Specification of a Service Subject to Assessment (S3A); and
· no certification decision has been made as part of this report.

	Assessor Name:
	

	Assessor Organization:
	

	Email Address:
	

	Phone Number:
	

	Date:
	

	Signature:


	



[bookmark: _Toc229058306]8. Service Provider Acknowledgement
The Service Provider confirms that:
· they have reviewed this report in full;
· the report accurately reflects the service as implemented and the outcomes of the assessment;
· the findings, including any identified nonconformities, have been discussed and understood;
· corrective actions and associated timeframes have been agreed; and
· an impartiality review was conducted with the assessor, and any identified concerns and outcomes were agreed.

	Service Provider Representative Name:
	

	Title:
	

	Organization:
	

	Email Address:
	

	Date:
	

	Signature:
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